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V I S I O N  

To be the leader in the recreation facility profession. 

M I S S I O N  

To provide leadership in the development and delivery of innovative training and education programs, 

value-added services, and quality products for the benefit of the recreation facility profession. 

W E  V A L U E  

• Expertise in the recreation facility profession that comes from personal and organizational 

development  

• Dedication to the professional, efficient and competent operation of recreation facilities  

• Communication with our members  

• Products and services that are responsive to membership needs 

• Results based on business-centred principles 

W E  B E L I E V E  I N  

• Serving our members 

• Strategic partnerships/alliances 

• Advancement of the recreation facility profession 

• Promoting safe, clean, sustainable, efficient and accessible recreation facilities 

• Information management being the core activity of the Association 

• Being an essential part of the recreation experience 

• Building community 

C O R E  B U S I N E S S  

Our core business is the research and dissemination of information that has value to the recreation 

facilities profession. 

G O A L S  

1. Strategic Alliances - Review existing agreements to reconfirm value, as well as establishing 

new mutually beneficial alliances with similarly positioned organizations that furthers our 

core business and creates positive net results. 

2. Membership Services - Promote the value of membership in the ORFA to retain the existing 

members and broaden representation from other sectors. 

3. Marketing and Communication - Collect, create and distribute information and resources 

to keep our members and professionals in the broader facilities sector informed. 

Reinforcing the ORFA brand in all marketing and communications.  

4. Professional Development and Recognition - Review, develop and deliver professional 

development opportunities that are linked to professional designations and that increase the 

effectiveness of professionals in the recreation facility profession. 

5. Research and Development - Explore innovative initiatives to ensure ORFA offers leading 

products and services to meet or exceed sector needs. 

2021/22 BOARD OF DIRECTORS 

Cathy Seguin 
President/Chair of the Board 

Canadore College 

Ed Greer, CRFP, CIT, CARPT, CAT, CBT 
Past President 
City of Barrie 

Mark Reinert, CRFP, CIT, CPT 
President-Elect/Director 

Town of Petawawa 

Jason Boyer, CRFP, CIT  
Director – Northern Region 

Corporation of the Town of Cochrane 

Amy Gangl, CRFP, CAT  
Director – Western Region 
Municipality of North Perth 

Karen Cooke, RRFS, CAP, CIT, CGT 
Director – Central Region  
City of Kawartha Lakes 

Joseph Brown, RRFS, CIT, CPT, CBT 
Director – Eastern Region 

City of Pembroke 

Kevin Gale, RRFS, CIT, CAT 
Director-at-Large 

Town of Bradford West Gwillimbury 

Richard Poole 
Corporate Director 

Cimco Refrigeration 

 

ORFA TEAM 

John Milton 
Chief Administrative Officer 

Sharon Dias 
Executive Assistant 

Monica Gurpersaud 
Coordinator, Administration and Logistics 

Terry Piche, CRFP, CIT 
Technical Director 
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Director, Business Development 
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President’s Report 2021 

Greetings and it is my pleasure as President and Chair of the Board of Directors of the Ontario Recreation Facilities Association 

(ORFA) to present to you the 2021 annual report. This President’s Report will be reviewed as part of the December 8, 2021 

annual general meeting. 

It is my personal belief that Annual Meetings are an important opportunity to reflect on the past year, be thankful for our 

successes, and to learn from those experiences. It is also an opportunity to look to the future and consider what may lie ahead. 

So, this report will include a little bit of all these things. 

In reflecting on the 2020 President’s Report, it struck me that while we have experienced similar changes over this last year, we 

are still very much working on the protocols that are a response to COVID-19 and its various variants. The re-opening of our 

facilities to regular programing has only been made possible with increased screening responsibilities, mask wearing and now 

being fully vaccinated. These additional entry requirements continue to challenge our system, our staffing requirements, and 

our training needs, but a necessity to maintain safe environments for all. 

Each day I consider those of you who are managing our business operations and all the staff who diligently work to ensure the 

safe management of our programs, facilities, and our services. You are the leaders who are allowing patrons a gradual re-entry 

into some version of our new normal. These transitions have not been easy. I tip my hat and thank you for representing our 

industry and for understanding the importance of our services to the health and wellbeing of our citizens. 

Under the guidance of our Technical Director, Terry Piche, we have maintained a COVID Task Team that has met regularly to 

discuss issues and maintain a proactive approach to the challenges that we have faced over the past two years. The outcomes 

of these meetings have allowed ORFA to identify regional issues and generate solutions that allow our profession to lead and 

to keep pace with changes and protocols impacting our operations. 

As a Board, the ORFA have continued to hold our regular virtual meetings to address the business of this organization in a 

positive and responsive manner. At this time, I’d like to thank our Board Members for their commitment to our organization and 

for their time that has been given to serving our membership. Our Administration and Finance Committee along with our CEO, 

John Milton have met on different occasions over this past year to address the financial challenges that COVID imposes on our 

operating finances while being responsible to the needs of the organization and the membership. 

I would like to thank the membership for staying connected to this organization. Your attendance at webinars, podcasts, 



information sessions, and training opportunities delivered in either an online self-study, online instructor led, or face-to-

face delivery format is testament to your support for on-going professional development and affiliation with ORFA.  

ORFA’s publication Facility Forum, under the editorial leadership of Remo Petrongolo, has offered us numerous industry 

driven articles to feed our interests in various aspects with the four silos of our business (Aquatics, Buildings and Grounds, 

Refrigeration and Ice, and Staff and Management). I think it is important to recognize the staff support that goes into 

making all this happen. As well, I’d be remiss if I did not mention the support from Hubie Basilio and his technical support 

and expertise, and to Terry Piche for his commitment to making learning materials available in various formats. With 

administrative and logistics support of Sharon Dias and Monica Gurpersaud your ORFA support team is to be applauded! 

I would like to reconfirm that our organizational strategic plan continues to drive our business direction and the allocation 

of resources. We continue to invest in and expand our presence and product and services for the recreation facilities 

profession. We also continue to build on industry related relationships with organizations such as TSSA, Intact Public 

Entities, and PSHSA just to name a few and to forge and strengthen alliances that position us in a leadership position 

within our industry. 

I would like to also recognize our Corporate members for their support in sharing information regarding new or changing 

technology and business solutions. These members have authored articles and generated services to keep our 

membership apprised of timely industry changes and new initiatives to support our business operations. 

In closing, I will draw attention to the fact that 2022 will create an opportunity for our organization to celebrate our past 

and present, and to continue to invest in our future. A 75th anniversary is no small milestone to reach. 

At the conclusion of this Annual General Meeting I hope you will take the time to raise a glass and celebrate the 

successes of this past year. Please pat yourself on the back for remaining positive in your approach to our business and 

lastly, to commit to the challenges we may face in 2022. As I have mentioned before, change is constant and your 

continued membership within in ORFA is key to being ready and informed to address those changes.  

We look forward to sharing this journey with you! 

 

 

Cathy Seguin 
President and Chair of the Board
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ORFA PROFESSIONAL 
DEVELOPMENT PILLARS

The ORFA’s is committed to collecting and sharing our members’ frontl ine 
and managerial experiences. This research, and educational efforts,  results 
in industry best practice that often focuses on four major areas of the 
recreation faci l ity profession. Each area includes an ever-evolving l ist of 
subject matter relevant to enhancing the ski l ls and knowledge of today’s 

recreation faci l ity professional .

BUILDINGS AND GROUNDS: includes all types of sports 

fields, turf (natural and artificial), parks, parkettes, playgrounds, 

natural forested areas, trails, extreme sport systems, water 

infrastructure and cemetery operations. Professional development 

focuses on infrastructure maintenance and management, energy 

management, equipment safety, and related health and safety 

regulations and legislation.

REFRIGERATION AND ICE: includes the maintenance and 

operation of facility air management systems such as the heating, 

ventilation, air conditioning and refrigeration systems as well as the 

creation and maintenance of both artificial and natural recreational 

ice surfaces. Professional development focuses on regulatory 

operational obligations and industry best practice in the use of 

all related ice maintenance tools and equipment, infrastructure 

maintenance and management, energy management, equipment 

safety, and related health and safety regulations and legislation.

AQUATICS: the regulatory maintenance and operation of 

all types of contained water related infrastructure such as 

swimming pools, splash pads and play fountains. Professional 

development focuses on infrastructure maintenance and 

management, energy management, equipment safety, and 

related health and safety regulations and legislation.

STAFF AND MANAGEMENT: includes legislative and 

regulatory awareness, leadership skills, project 

management, budgeting  and financial management,asset 

management,human resources, strategic planning, events 

planning, and marketing and administration.
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CHIEF ADMINISTRATIVE OFFICER ANNUAL REPORT 

It is once again my pleasure to provide the membership of the Ontario Recreation Facilities Association Inc. with this Annual 

Report that provides a glimpse into our operations over the last year.  

2021 commenced with the same COVID-19 pressures and challenges reported in our 2020 annual report. However, as the year 

continued to unwind, there have been more distinguished sparks of light that gives us greater anticipation of optimism and 

normality for the future. The opportunity to be fully vaccinated, a building’s entry screening requirements, the use of masks, 

the increased requirement of cleaning and sanitization, collectively have played a significant role in the gradual reopening of 

recreation facilities as an important part of our social, economic, and healthy well-being.  

2021 has continued to allow for ORFA resources to be dedicated to new and exciting products and services that undoubtably 

will form an even stronger foundation for our operation in years to come. Projects and deliverables that were not deemed a 

priority prior to COVID-19 have become deeply entrenched in our operations plan and are providing members with even 

greater access to services in a timely, self-directed fashion. The ability of ORFA staff to shift direction and respond to these 

new project priorities continues to be applauded and will not only have immediate positive impacts but leave a long-lasting 

legacy for the future of our operation.  

The following highlights would also not have been possible without the continued support, dedication, and commitment of 

your elected Board of Directors as we collectively strive to meet our mission “to provide leadership in the development and 

delivery of innovative training and education programs, value-added services, and quality products for the benefit of the 

recreation facility profession.” 

Working together as a team, ORFA’s administration have continued to remain focused and driven with what is important to our 

members and the recreation facilities profession, always ever cognizant of realizing our vision, “To be the leader in the 

recreation facilities profession.” 

2021 ASSOCIATION ACTIVITIES 

OFFICE 
The head office of the ORFA continues to be located at 1 Concorde Gate, Suite 102, Toronto, Ontario and is under a leasing 

agreement with Fengate CCC Holdings LP until 2026. The office continued to respond to COVID-19 restrictions and allowed 

staff to work remotely from home on a case-by-case basis following provincial re-opening guidelines. 

 

ORFA STRATEGIC PLAN   
GOAL AREAS AND KEY INITIATIVES 

1. Strategic Alliances - Align the ORFA with other organizations that advances the core business and creates positive net 

results. 

2. Membership Services - Develop and deliver products and services that result in the retention of existing members and 

broaden representation from other sectors. 

3. Marketing and Communication - Position the ORFA as a progressive leader in the development and delivery of quality 

training programs, services and related resources. 

4. Research and Development - Develop innovative products, services and delivery strategies that meet or exceed member 

and sector needs and increase market share. 

5. Professional Development and Recognition - Review, develop and deliver professional development opportunities that are 

linked to professional designations to increase the effectiveness of professionals in the recreation facility profession. 
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MEMBERSHIP REPORT 
The ORFA has 7,453 current members who operate and manage recreation facilities in municipalities, educational institutions, 

government agencies, First Nations communities and in the private recreation sector. Members also include businesses and 

industries that support the recreation sector. Membership retention was for most categories observed in 2021 compared to 

past years of approximately 15% growth. It was predicted that a 20% drop in 2021 memberships would be observed due to 

COVID-19 financial challenges. This was not realized and instead a modest 1.5% increase was observed. 

Membership Category           2015             2016             2017             2018             2019            2020           2021 
Group (Primary Contacts)               247                 244                 233                 241                 247                 246               248 
Group (Employees)                        4906               4820               4770               5284               5748               5868             5893 
Corporate (Primary Contacts)         82                   88                   89                   98                   93                   75                 83 
Corporate (Employees)                  125                 143                 146                 154                 164                 173               185 
Individual                                         776                 857                 881                 933                 997                 946              1015 
Life                                                      9                     8                     7                     7                     8                     9                   9 
Student                                             20                   19                   21                   25                   25                   26                 20 
Total Members                        6165             6179             6147             6742             7282             7343           7453 

 

COVID-19 RESPONSE 
The ORFA directly responded to COVID-19 with a myriad of products and services that included the following:   

MEMBER TOOLBOX   Is a consolidation and direct links to a variety of resources that are specific to a subject matter and 

housed in one area of the ORFA website for member convenience and ease of access. Facility Touch Point Maintenance is 

continued from its introduction in 2020 and has become the landing page to a variety of resources dedicated to COVID-19 

response. The Toolbox includes updates and member discussions, facility staff training and certification, improved facility 

operations and maintenance resources and facility revenue generation and recovery information. 

WEBINAR Why Facility Management is Asset Management - The Real Time Application of RFAM   Building on the 

momentum and member interest of regulated responsibilities associated with the development and maintenance of an 

operational asset management plan, the ORFA offered a webinar delivered update on how Recreation Facility Asset 

Management (RFAM) software is not only shaping Ontario’s recreation infrastructure data collection trends, but also providing 

a path for others across North America and around the world. This webinar attracted 120 registrants. 

FACILITY FOCUS PODCAST   The ORFA continued to provide Facility Focus Podcasts in 2021 hosted by Terry Piche, ORFA’s 

Technical Director and a further connection to an Ask the Zamboni Experts platform offered by the Zamboni Company. 

• Episode 1 - Recreation Facility COVID-19 Reentering and Reopening Guiding Principles and Best Practices  

• Episode 2 - Confusion Erupts Surrounding Recreation Facility Conflicting Reopening Directives 

• Episode 3 - Recreation Facility COVID-19 HVAC & Air Quality 

• Episode 4 - The Realities of Re-entry and Reopening Costs 

• Episode 5 - RFAM - Recreation Facility Asset Management Software 

• Episode 6 - Changing How We Use Recreation Changerooms During the Pandemic 

• Episode 7 - An Open Discussion About Electric Ice Resurfacer’s 

• Ask The Zamboni Experts Podcast: Top 10 Considerations For Ice Rink Post COVID-19 Re-ignition – Episode #2 

• Ask The Zamboni Experts Podcast: A Conversation About Safe Fuel Handling - Episode #22 

• Ask The Zamboni Experts Podcast: Emergency Procedures, Fuel Powered Machines - Episode #23 

• Ask The Zamboni Experts Podcast: CIT Training With ORFA – Episode #42 

• Ask The Zamboni Experts Podcast: Electric Ice Resurfacer’s – Episode # 068 
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PROFESSIONAL DEVELOPMENT LEARNING OPPORTUNITIES    The ORFA strives to provide members with access to 

timely recreation facilities operations/management information, regardless of geography, work or personal schedules, and 

external pressures such as COVID-19. In response and in addition to limited classroom-based learning events delivered in 

2021, the ORFA developed and delivered new or updated online learning opportunities. As part of these delivery outcomes, 

ORFA’s training portal, ORFAONLINE.COM, was utilized to create, distribute, and manage the delivery of educational content.  

Online Self-Study Courses 

• Basic Arena Refrigeration 

• Certified Ice Technician (CIT) Recertification Challenge Exam 

• Certified Ice Technician (CIT) Recertification Course 

• Ice Maintenance and Equipment Operations (IMEO) 

• Ice Making and Painting Technologies (IMPT)  

• Safe Arena Refrigeration Plant Owner/Operator (SARPO) 

• Safe Ice Resurfacer Operator (SIRO) 

• Recreation Facility Cleaning, Disinfection and Sanitization Principles 

• Legal Awareness I - Supervising in a Recreation Environment 

In addition, the following Instructor-led Courses Online were delivered in 2021: 

• Advanced Recreation Facilities Business Management I 

• Advanced Recreation Facilities Business Management II 

• Events Planning and Management 

• Leadership Skills for Recreation Professionals 

• Certified Pool Operator 
 

TRAINING  
The ORFA delivered 32 different training events in 2021 with a total registration of 1,321. Eight of 32 the events were offered in 

an online self-study delivery method, available 24/7 and 365 days per year and were only counted once in the total number of 

events delivered in 2021. ORFA realized an increase of 159% for online instructor led and 99% for online self-study registrations 

in 2021 compared to 2020. Webinar events were strategically decreased in 2021 as member feedback indicated a reduced 

appetite for this delivery option due to COVID fatigue and numerous events being offered from all kinds of other 

organizations.  

Regional Training Courses                                             2017       2018        2019       2020       2021 
Number of Events                                                                           76            110              136            80              32 

Instructor-led Course Classroom-based Particiapnts                 993          1437            1469          291            172 

Instructor-led Course Online Participants                                      0               0                  0               71             184 

Online Self-study Course Participants                                           0             184              109           408            813 

Webinar Participants (Not including Information Sessions)         0              61                 0             1579           120 

Total Participants                                                                993        1437         1469       2349        1321 

 

AGM AND INFORMATION SESSIONS  
An annual general meeting will once again be conducted in a virtual online delivery format on Wednesday, December 8, 2021. 

ORFA’s Board of Directors are continuing to be cautious not to support large mass gathering events while the risk of COVID-19 

is still prevalent across our province. 195 members participated in the 2020 virtual annual general meeting and plans are 

currently being made for a similar repeat event in 2021. The event will allow for all regular business activities to be transacted 

in the AGM. In addition, three webinar information sessions and a pre-recorded podcast will be made available for 

participants at this year’ event. All Corporate members will be highlighted with a further opportunity for five premium event 

sponsors incorporated into the online delivery. 
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FACILITY FORUM  
The ORFA’s official publication, Facility Forum, is produced quarterly and distributed to members and other stakeholders. The 

magazine highlights articles of interest covering a variety of subject areas including, refrigeration, aquatics, arenas, buildings, 

parks as well as providing key product updates, member highlight and industry news. A publishing contract continues with 

Naylor Association Solutions until 2023. A special thank you is extended to the Public Services Health and Safety Association, 

I.B. Storey, George Barnes Cemetery Training, Jamie Knight, and Lucas Mapplebeck of Filion, Wakely, Thorup, Angeletti LLP 

and Intact Public Entities (formerly the Frank Cowan Company) for the continuation of regular feature editorial contributions in 

2021 and to all the advertisers who continue to support our magazine. 

 

RESOURCE CENTRE 
The ORFA Resource Centre provides online access to information on all aspects of facility management and operation. The 

collection includes materials on recreation facility design, construction, maintenance, energy management/conservation, 

facility safety...and much more! The ORFA researches and publishes a variety of documents to serve as suggested guidelines 

and best practices for recreation facility professionals. These research documents and a media centre represent leading-edge 

information for the benefit of the recreation facility professional. New for 2021 included a dedicated Technical Corner that 

allows ORFA’s Technical Director an opportunity to highlight, respond to, and editorialize a variety of topics raised as part of 

regular association activities.  

 

RFAM 
Since 2015, the Recreation Facility Asset Management (RFAM) tool that was developed in partnership between the ORFA and 

Marmak has continued to evolve to meet the needs of not only members but other strategic allies in the recreation sector. 

RFAM has continued to gain position as an asset management solution of choice by recreation associations across Canada to 

help their members manage facilities and open spaces. RFAM is a user-friendly web-based software application, designed 

specifically for facilities and parks staff. This system helps staff capture inventory, request maintenance, create work orders, run 

an electronic warehouse, and track condition and efficiency of assets. Public and private owners, regardless of their size, need 

to inspect their facilities and open spaces throughout the year to ensure these assets pose no safety risks to their community. 

Continuous wear and tear in combination with normal depreciation makes it essential that each organization be able to prove 

regular inspection and maintenance procedures to ensure protection from legal claims. RFAM replaces the tedious task of 

continually updating spreadsheets or logbooks and eliminates the guesswork, thereby empowering staff to work more 

efficiently while still maintaining detailed records. In 2021 an additional Asset Management Central web portal was created 

and released to ORFA members. ORFA Corporate members were afforded the ability to cross promote their products and 

services as part of this new portal.  
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E-NEWS 
E-News continues to be the primary communication tool for the Association and was distributed to 6,055 members in 2021.  

E-News         2013             2014             2015             2016             2018             2019             2020         2021             

Distribution      4,600              5,031              4,698              4,612              5,419              5,845              6,070          6,055 

With over a 160% increase in membership communications since 2010, E-News regularly informs our members on a variety of 

topics including education and training opportunities, Association news, recreation sector related industry information, alerts, 

job postings and corporate member classifieds.  

 

SOCIAL MEDIA 
The ORFA continues to gradually increase presence in various social media platforms. Twitter, Facebook, and Instagram are 

the social network applications used to promote the Association and the various activities conducted throughout the year. 

Currently there are 540 Followers on our Twitter account @ORFAInc – up by 6.7% in the last year. 260 Followers on Instagram 

ORFA Inc. – up by 28% in the last year. 

 

JOB SEARCH PROGRAM 
As of December 6, 2021, the ORFA received a total of 234 job postings in 2021 compared to 115 jobs in 2020. An 103% 

increase in postings compared to 2020. Refreshing to see the signs of re-opening of our sector and hiring practices 

experienced from the challenges of COVID-19. 

                                   2013         2014      2015     2016      2017      2018      2019      2020      2021 

Job Postings                  110             112         130         126          142          150         175          115          234 

This member benefit continues to be an extremely viable mechanism for employers to promote job openings to a dedicated 

work force. Jobs are posted to our web site for access by members, as well as distributed electronically to members in the 

weekly E-News release. 

 

ORFA PROFESSIONAL DESIGNATIONS 
The ORFA grants members the exclusive use of the following professional designations: Certified Recreation Facilities 

Professional; Registered Recreation Facilities Operator; Registered Recreation Facilities Supervisor; Registered Recreation 

Facilities Manager; Registered Recreation Facilities Administrator; Registered General Practitioner; Registered Student 

Practitioner; Certified Ice Technician; Certified Parks (Grounds)Technician; Certified Building Technician, Certified Aquatic 

Professional and Certified Aquatics Technician, and Certified Arena Refrigeration Plant Technician. Currently, there are 966 

active ORFA professional designations; an increase of 8.7% from the previous year.  

Designation (Active)        2020     2021            Designation (Active)         2020      2021 
CRFP                                          26            57                 CIT                                              531           542 

RRFA                                          20            27                 CPT/CGT                                    44             54 

RRFM                                          9              9                  CAT                                             52             65 

RRFS                                           58            61                 CAP                                             21             25 

RRFO                                          9             10                 CBT                                             58             62 

RGP                                            15            15                 CARPT/RPOT                             48             39 
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ONTARIO TURFGRASS SYMPOSIUM 
The ORFA continues to be a proud partner in the planning and delivery of the Ontario Turfgrass Symposium. The event was 

delivered as an online virtual symposium in 2021 due to COVID-19 restrictions. 230 registrations participated from February 16, 

2021, until March 26th in pre-recorded sessions that had 2,031 views. The 2022 event will also be delivered in a virtual format 

due to continued impacts of COVID.  

Designed for turfgrass professionals in partnership with the Ontario Recreation Facilities Association, Sports Turf Canada, 

Nursery Sod Growers Association, Professional Lawn Care Association of Ontario, and the Ontario Turfgrass Research 

Foundation - the annual Ontario Turfgrass Symposium (OTS) is hosted by the Guelph Turfgrass Institute at the University of 

Guelph, an international leader in the turf sciences. It continues to be a great opportunity to take advantage of turfgrass 

professionals, network with colleagues in the turf profession, and expand your expertise. Attend a variety of high-quality 

sessions focusing on the areas of sports turf, recreational facilities, lawn care, golf course, and nursery sod.  

                                                    2013      2014      2015      2016      2017      2018      2019     2020  2021 

Registrations                                    392         404         386         328         351         365         389         405      230 

 

ORFA/U.S. ICE RINK ASSOCIATION ALLIANCE 
The ORFA and U.S. Ice Rink Association (formerly known as Serving the American Rinks - STAR) Alliance was created in 2001 

and continues to operate under a partnership agreement to jointly-deliver training courses applicable to the Certified Ice 

Technician (CIT) professional designation to the U.S arena industry. Unfortunately, the effects of COVID-19 led to the 

cancellation of the annual North American Rink Conference (NARCE) in 2020 and 2021 scheduled for Buffalo, New York.  

 

POOL AND HOT TUB ALLIANCE 
In 2017, the ORFA established a partnership agreement with the National Swimming Pool Foundation® (NSPF) who have since 

became the Pool and Hot Tub Alliance. The partnership was created to promote educational programs for swimming pool 

professionals of both organizations and includes designating the ORFA as the exclusive distributor of PHTA handbooks and 

exams in Canada.  

 

PUBLIC SERVICES HEALTH & SAFETY ASSOCIATION 
ORFA’s Chief Administrative Officer, John Milton continues to serve as a member of the Municipal and Community Affairs 

Advisory Council in 2021. The ORFA continues to have voting member status on behalf of the municipal recreation sector and 

receives input from PSHSA staff on different ORFA guidelines and best practice documents. The Public Services Health & 

Safety Association (PSHSA) is a not-for-profit corporation created because of a restructuring of Ontario's health and safety 

associations. The PSHSA is the amalgamation of the Municipal Health and Safety Association (MHSA), Education Safety 

Association of Ontario (ESAO), and the Ontario Safety Association for Community and Healthcare (OSACH). PSHSA is one of 

four health and safety associations designated and funded by the WSIB pursuant to section 6(1) of the Workplace Safety and 

Insurance Act, 1997. As such, PSHSA plays a key role in the Ontario health and safety system's Road to Zero commitment to 

eliminate workplace fatalities, injuries, and illnesses. 

 



TECHNICAL STANDARDS AND SAFETY AUTHORITY 
ORFA’s Chief Administrative Officer, John Milton serves as a member of the Technical Standards and Safety Authority (TSSA) 

Boiler and Pressure Vessels Advisory Council. The TSSA actively solicits the advice and input of the key stakeholders from the 

respective industries that it regulates through a number of industry specific advisory councils. The advisory councils are invited 

to work with TSSA in support of safety initiatives and general enhancements in service delivery within their respective 

industries. In 2021 both the Operating Engineers and Boiler and Pressure Vessels Advisory Councils conducted joint meetings 

virtually due to gathering restrictions of COVID-19. 

 

AWARDS & RECOGNITION 
The 2021 award recipients are:  

Award Recipient                                                                     Award Name 

Graham Nesbitt  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Life Membership Award  

Kim Kugler  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Award of Merit  

Kyle Venema . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Doug Moore Ambassador Award 

 

ORFA COMMITTEES 
A special thank you is extended to the following individuals who served in a volunteer capacity in support of the Association’s 

vision and mission. 

OPERATIONAL COMMITTEES 

A new COVID-19 Task Team was created in 2021 to bring together representatives from a variety of regional groups across the 

province, as well as other key allied organization members. The valuable contributions of all of the following individuals are 

recognized and applauded. 

COVID-19 Task Team Members: Paul Anthony, RRFA, Town of Tecumseh, Jason Boyer, CRFP, CIT, Corp. of the Town of 

Cochrane, Frank Cain, University of Guelph, Tracy Eso, Intact Public Entities, Justin Fidler, Municipality of Middlesex Centre, 

Kevin Gale, RRFS, CIT, CAT, Town of Bradford West Gwillimbury, Colin Lynch, Town of Ajax, April McNamara, Town of Parry 

Sound, Amanda Nadeau, CAP, RRFS, City of Timmins, Jeff Pajot, Public Services Health & Safety Assoc. , Terry Piche, CRFP, 

CIT, ORFA Technical Director (Task Team Chair) , Leah Prentice, City of Thunder Bay, Brad Putnam, City of Peterborough, Mark 

Reinert, CRFP, CIT, CPT, Town of Petawawa, Danny Roth, RRFA, CIT, Town of Wellesley, Cathy Seguin, ORFA President, 

Canadore College, Zack Tarantino, Marmak, Vicky VanRavenswaay, and CRFP, Town of Pelham  

BOARD APPOINTED COMMITTEES 

Administration & Finance Committee: Ed Greer, CRFP, CIT, CARPT, CAT, Mark Reinert, CRFP, CIT, CPT,  

and Cathy Seguin (Chair) 

Awards & Recognition Committee: Karen Cooke, RRFS, CAP, CIT (Chair) , Kevin Gale, RRFS, CIT, CAT,  

and Amy Gangl, CRFP, CAP 
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Professional Development Events 2022

Online Self-Study Courses 

ORFA’s online self-study courses are available 24 hours a day, 7 days a week allowing 

you to learn at your own pace and in your own environment. These courses provide you 

with easy access to course information, resource materials, videos, practice quizzes, 

assignments, grade postings, certificates, and transcripts. All self-study courses and 

their respective exams must be completed within 30 days upon course enrollment. New 

online courses are in development and will be announced in the coming months. Courses 

currently available include: 

• Basic Arena Refrigeration 

• Ice Maintenance and Equipment Operations 

• Ice Making and Painting Technologies 

• Safe Ice Resurfacer Operator (SIRO) 

• Safe Arena Refrigeration Plant Owner/Operator (SARPO) 

• Recreation Facility Cleaning, Disinfection and Sanitization Principles 

• Certified Ice Technician (CIT) Recertification Challenge Exam 

• Legal Awareness I - Supervising in a Recreation Environment 

• Legal Awareness II - Managing in a Recreation Environment  

• Certified Ice Technician (CIT) Recertification Course 

 

 

Instructor-led Courses Online 

• Advanced Recreation Facilities Business Management I 

• Advanced Recreation Facilities Business Management II 

• Events Planning and Management 

• Leadership Skills for Recreation Professionals 

 

 

Instructor-led Courses Classroom-based 

• Certified Pool/Spa Operator® (CPO®) 

• Aquatic Facility Operations 

• Building Management and Operations 

• Grounds Management and Operations 

• Basic Arena Refrigeration 

• Cemeterian™ Operations and Management 

Please visit www.orfa.com/events2022 for course descriptions and registration information.
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ONTARIO ONTARIO RECREATIONCREATION FACILITIES ASSOCIATION  FACILITIES ASSOCIATION INC.  INC.  
ANNUAL GEANNUAL GENERAL MEENERAL MEETING MINUTING MINUTES S 

DECEMBER 2, DECEMBER 2, 20202020 
 
1.1. Call toCall to Order and Welcome Order and Welcome 
John Milton, ORFA’s Chief Administrative Officer welcomed everyone at 9:30 a.m. on Wednesday, 
December 2, 2020, to an online virtual annual general meeting and information session event following 
video promotional inserts from our event sponsors, Marmak, Trane, Duuo, CIMCO Refrigeration and 
Zamboni. With the cancellation of a face-to-face annual meeting due to COVID-19 gathering restrictions, 
a virtual delivery was noted as both a first for the Association and a responsive Board of Directors 
leadership decision due to the pandemic.  
 
The CAO, provided some opening remarks and reviewed the following rules of order prior to the start of 
the annual meeting: 
 

 Members in each of ORFA’s five membership categories are eligible for voting privileges. In the 
case of Group or Corporate members, it is only the Primary identified contact who holds this 
voting right.  

 When members registered for today’s AGM, voting eligibility was associated with an online 
profile and will be used behind the scenes to verify any votes cast for agenda items. 

 In addition, voting members who are not present today may have elected to dedicate their vote 
via a PROXY process. 

 Some members in attendance may also be eligible for more than one vote as they hold both 
Individual Membership and may be the Primary Group contact. 

 All motions require a “Mover” and “Seconder” and will be administered through the meeting 
Chair.  

 All motions will be decided upon by using the CHAT feature and a simple majority will be 
required for a vote to be passed.  In the case of a tie, the Chair is not entitled to a second vote, 
and the motion is to be considered defeated. 

 All votes will be verified by ORFA administrative staff in the host meeting organizer screen and 
conveyed to the Chair. 

 
The CAO commented that 2020 has been a year like no other in our recent past. The extreme effects of 
COVID-19 and the emergency declaration made by the Province of Ontario has turned what was the start 
to yet another very promising and productive Association year, into a challenging year with numerous 
event cancellations, including the 65th Annual Professional Development Program and EXPO, the 
Recreation Facilities Emergency Management Forum, and numerous face-to-face classroom deliveries of 
regional training across the province and beyond.  
 
The CAO also reported that at the same time, 2020 has also resulted in exciting new products and 
services that will form an even stronger foundation for years to come. Projects and deliverables that were 
not deemed a priority prior to COVID-19 have become deeply entrenched in our operations plan and will 
provide members with even greater access to services in the coming years.  The ability of ORFA staff to 
quickly shift to meet these needs is applauded and the outcomes will have not only an immediate 
positive impact but leave a long-lasting legacy for the future of our operation.  
 
The CAO concluded by stating that the highlights of the 2020 annual report would not have been 
possible without the support, dedication, and commitment of your elected Board of Directors as we 
collectively strive to meet our mission “to provide leadership in the development and delivery of 
innovative training and education programs, value-added services, and quality products for the benefit of 
the recreation facility profession.” Working together as a team, we have battled through a challenging 
year that has forced all of us personally and professionally to evaluate priorities, think outside the box, but 
always cognizant of realizing our vision, “To be the leader in the recreation facilities profession.” 
 
The CAO introduced Ed Greer as ORFA’s current President and Chair for the 2020 Annual General 
Meeting. 
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2.2. Approval of the Annual GApproval of the Annual General Meetieneral Meeting Mig Minutes of Wednesday, Decenutes of Wednesday, December mber 2, 20192, 2019 
As the first order of business, President Ed Greer directed all members to the 2019 AGM minutes that 
were previously circulated as part of the 2020 annual report and posted on the Association’s web site for 
public access.  
 
MOTMOTIONON: 20: 2020/01/CARRIED 20/01/CARRIED 
To approve the 2019 annual general meeting minutes.   
 
Moved by: Moved by: Cathy Seguin, Canadore College, North Bay  
SecoSeconded bded by: : Kevin Gale, Town of Bradford West Gwillimbury 
 
3. President’s 3. President’s Report Report  
ORFA President, Ed Greer opened his report by echoing remarks made by the CAO that today’s virtual 
AGM is a first for the organization. Acting as a responsible corporate steward he was extremely pleased 
to provide the following comments as part of his President’s Report to the membership. 
 
Ed remarked that when we came together this same time last year for ORFA’s annual general meeting, 
we openly shook hands with our friends and colleagues without rushing to sanitize those same hands, we 
sat next to new people without wearing a mask, and we talked with less than 2M distance about our 
industry and what’s been going on over the past year. Physical distancing wasn’t a phrase we used when 
talking about people coming into our facilities. Neither was limiting the number of people coming onto 
our ice surfaces or into our pools.  
 
Ed further commented that when March 2020 hit and the Emergency Declaration was announced by the 
Province of Ontario, we experienced unprecedented closures and cancellations not only in our province, 
but across the country and the world. No one knew at the time how long the closures would last, so the 
ORFA had to make hard decisions to cancel events as well. During this time, ORFA staff and the Board of 
Directors didn’t lose sight of our vision, our mission, or our core business. We collectively worked harder 
behind the scenes with resource development and access to information specific to COVID-19 for the 
betterment of the membership. We invested resources on a new learning management system that 
would allow us to move forward with new online courses and create a dedicated training portal for ORFA 
members. 
 
He noted that since April, the ORFA has released five webinars to the membership.  Attendance has 
ranged from 300 plus to over 500 plus members joining in. There are also 5 podcasts available to listen to 
on key topics during the pandemic. The summer edition of the Facility Forum magazine has informative 
articles on COVID-19 and some of our online courses have been updated and added to the new learning 
management system. With this new system you have 24/7/365 access to learning materials, receive your 
marks in real time, along with the ability to review all the material again at a future date. This LMS is easy 
to use and is a welcome addition to the benefits of taking training with ORFA. 
 
President Greer further recognized the hard work and dedication of Association professional staff in the 
creation of online courses including (SIRO) Safe Ice Resurfacer Operator, (SARPO) Safe Arena 
Refrigeration Plant Owner/Operator, Recreation Facility Cleaning, Disinfection and Sanitizing Principals 
and (BAR) Basic Arena Refrigeration. And to add to this list, there are now five instructor led courses 
online - Leadership Skills for Recreation Professionals, Advanced Recreation Business Management I & II, 
Events Planning and Management along with the CIT Recertification Course.  
 
The 2019/20 Board of Directors were thanked for their support and strong sense of teamwork during the 
pandemic and this term of office. A special acknowledgment was also extended to all those who elected 
to run for office during the election and to Stephen Mearns and Ross Rankin as they depart from their 
roles as Board members. Finally, best wishes and appreciation was offered to Cathy Seguin as our 
incoming President and to the City of Barrie for supporting Ed during his term of office with ORFA. 
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3.3. Administration and FinanAdministration and Finance Ce Committemmittee Reporte Report 
ORFA Past President, Ross Rankin was introduced as ORFA’s Chair of the Administration and Finance 
Committee. He reported that the audited 2019 financial statement has been made available within the 
2020 ORFA annual report. Ross provided a brief overview of outcomes and identified an excess of 
revenues over expenses in the amount of $189,750. He further reported that the Board of Directors 
elected to move the surplus to internally restricted access as the organization faces the effects of COVID-
19 on our operations. Ross commented that the previously approved break-even 2020 operating budget 
has been revised to address financial impacts of COVID with an anticipated $226,000 deficit. Ross further 
commented that he was pleased to report that this deficit will not be realized as all signs are pointing to a 
balanced budget in 2020 with Federal wage subsidies providing timely relief.  
 
MOTMOTIONON: 20: 2020/02/CARRIED 20/02/CARRIED 
To approve the 2019 audited financial statement as presented. 
 
Moved by: Moved by: Karen Cooke, City of Kawartha Lakes 
SecoSeconded bded by: : Stephen Mearns, City of St. Catharines  
 
As required in the ORFA By-Law, the Chair of the Administration and Finance Committee reminded 
members that we are required to confirm the auditors for 2020. Ross Rankin recommended that we 
continue to use the firm of Norton McMullen & Co. With no objections a motion was entertained.  
 
MOTMOTIONON: 20: 2020/03/CARRIED 20/03/CARRIED 
To approve the firm of Norton McMullen & Co. Chartered Professional Accounts as auditors for 2020. 
 
Moved by:Moved by: Joe Brown, City of Pembroke 
SecoSeconded bded by: David Clark 
 
4.4. NominatiNominations and Electionons and Elections Committees Committee Report Report 
Past President, Ross Rankin reported that applications were received for all Board positions for the 2021-
2022 term of office. With three nominations for two available directors at large positions. Following an 
election scrutineered by Rob Tunney, St. Michael’s College School and prior Past President, the 2021/22 
Board of Directors were announced as follows:  
 
President – President – Cathy Seguin, Canadore College, North Bay 
Past PrePast Presideident t – Ed Greer, CRFP, CIT, CARPT, CAT, City of Barrie  
DiDirector, Wesrector, West Regi Region – on – Amy Gangl, CRFP, CAT, Municipality of North Perth 
Director, Central Director, Central Region –Region – Karen Cooke, RRFS, CAP, CIT, City of Kawartha Lakes 
DiDirector, rector, East Regi Region –on – Joe Brown, RRFS, CIT, CPT, CBT, City of Pembroke  
Director, NoDirector, North Region –rth Region – Jason Boyer, RRFS, CIT, Municipality of Cochrane  
Director At Director At Large – Large – Mark Reinert, CRFP, CIT, CPT, Town of Petawawa 
Director At Director At Large – Large – Kevin Gale, RRFS, CIT, CAT, Town of Bradford West Gwillimbury  
Corporate DCorporate Director – rector – Richard Poole, CIMCO Refrigeration 
 
MOTION: 2020/0MOTION: 2020/04/CARRI/CARRIEDED 
To approve the ORFA 2021/22 Board of Directors and elections report.  
 
Moved by:Moved by: Joe Brown, City of Pembroke 
SecondeSeconded bd by: Karen Cooke, City of Kawartha Lakes 
 
The ORFA oath of office was read by Past President, Ross Rankin and acknowledged on behalf of all 
incoming Board members.  
 
5.5. Awards Awards and Recoand Recognitiognition Committee n Committee Repoport  rt  
The following awards were presented as part of the 2020 annual general meeting. Karen Cooke was 
introduced as Chair of the Awards and Recognition Committee.  
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DoDoug Moug More Ambassadore Ambassador Award r Award – Deborah Wilcock, Jet Ice Ltd.  
Ronald G. Ronald G. BuBurnside Memorial Awardrnside Memorial Award – John Tarantino, Marmak 
Tony BrenneTony Brenner Mentor r Mentor Award Award – Robert Lilbourne, Town of Strathroy/Caradoc 
Doug PDoug Poulin Certificateulin Certificate of Achie of Achievemenement t – Christopher Helka, City of London 
Doug Doug MooreMoore Sch Scholarship Trustlarship Trust – Hubert Evoy, Town of Perth    
Life MeLife Membermbership – ship – Fred Horvath, CRFP, Municipality of Clarington (retired) 
 
Pre-recorded video highlights were played with acceptance appreciation extended by each of the 
recipients. 
 
6.6. Incoming PreIncoming Presidents Report idents Report 
Cathy Seguin was introduced as ORFA’s incoming 2021/22 President and Chair of the Board of Directors. 
Cathy was also recognized as the first female Association President and in her words, “proof that the 
door is open with all the opportunities for anyone to contribute” to the success of the ORFA.  
   
Cathy commented that she was excited to be sworn in as President and was very much looking forward to 
working with the new Board and staff in continuing to meet ORFA’s vision and mission. She also 
extended personal thanks to outgoing Past-President, Ross Rankin, and President, Ed Greer for their 
dedication, leadership, and service to the Association.  
 
Cathy further commented that she is proud of how the ORFA has remained responsive to our profession 
during the COVID-19 pandemic. Noting that change is constant and our support for health and safety, 
customer use, and sound maintenance practices will be imperative for a successful future operation. The 
need to stay connected and guided by the products and services provided by ORFA will help reduce 
those challenges and pressure points. Cathy concluded her comments by recognizing that COVID-19 will 
not be the end of challenges facing our sector, and therefore imperative that ORFA continues to be 
responsive to those challenges with appropriate training options.  

7.7. Other Business Other Business 
President, Ed Greer opened the meeting for other business.  No new business was raised using the virtual 
meeting chat feature. 
 
8.8. AdjournAdjournment  ent  
 
MOTMOTIONON: 20: 2020/05/CARRIED 20/05/CARRIED 
To approve the adjournment of the 2020 virtual annual general meeting at 10:20 a.m.  
 
Moved by: Moved by: Rob Tunney, St. Michael’s College School  
SecoSeconded bded by: : Kevin Gale, Town of Bradford West Gwillimbury 
 
9.9. Next Meeting Next Meeting DateDate 
The next annual general meeting date was identified for Wednesday, December 8, 2021.  
 
Recording SRecording Secretarcretary:y: 

 
_____________________________________________________________________ 
John Milton, Chief John Milton, Chief AdAdministrative Officer ministrative Officer 
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